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Revenue Cycle BPO Partner Evaluation Checklist

Introduction
Choosing the right Business Process Outsourcing (BPO) partner for revenue cycle management

can significantly impact the financial success and operational efficiency of healthcare
organizations. This checklist will help evaluate potential BPO partners thoroughly.

Evaluation Criteria
1. Domain Expertise
e Experience in healthcare revenue cycle management.
e Proven track record with similar client profiles.
o Certified coders, auditors, and billing professionals.
2. Technology Integration
o Use of Al-powered tools for claims processing and denials management.
o Interoperability with client’s EHR/EMR and practice management systems.
e Secure data transfer protocols.
3. Compliance & Security
o HIPAA and local regulatory compliance.
e Strong data security infrastructure.
e Regular internal audits and external certifications.
4. Performance Metrics
o Denial rates and resolution times.
e Clean claim submission percentages.
e Average turnaround times for medical coding and billing.

5. Customization & Flexibility

o Ability to adapt workflows to client-specific processes.
o Scalability to handle volume fluctuations.
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o Dedicated account management teams.
6. Communication & Reporting

o Transparent, real-time reporting dashboards.

e Regular performance reviews and meetings.

e Proactive communication channels for issue resolution.
7. Cost Transparency

e Clear pricing models.

« No hidden fees.
e Value-driven pricing aligned with outcomes.

Ashirolam’s Strengths as a BPO Partner

o Specialized expertise in healthcare revenue cycle.
e Proprietary Al-integrated solutions.

« Rigorously trained medical coders and reviewers.
o Transparent reporting with measurable KPIs.

o Dedicated client success managers.

Contact Us:

Partner with Ashirolam Tech Solutions for reliable, efficient, and Al-enhanced revenue cycle
BPO services:

Ashirolam Tech Solutions Private Limited!

Email: info@ashirolam.com
Website: www.ashirolam.com
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